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Introduction/Overview
The focus of the Organisational Delivery 

project: 
1. Understand barriers between local authority officers 

and external stakeholders and suggest ways in 
which these may be overcome

2. Suggest solutions to internal barriers in LA policy 
cycle, leading to more sustainable outcomes in 
decision making and implementation

3. Increase uptake of evidence-based approaches (i.e. 
of rigorous Design & Implementation Support 
Tools…)



The purpose of the 
Decision-Support Web Tool

DISTILLATE has produced 18 products
9 tools; 9 guidance documents

But how can local authority practitioners be 
encouraged to use them?

The Web-Based Tool is designed to help them 
identify the products which are particularly 
relevant to the decisions which they are 
taking



Overview/Design brief
• Where possible, completely open access
• Presents information in as clear a way as 

possible
• Currently presents only what DISTILLATE 

has worked upon, but could be expanded to 
link to other tools and guidance

• Allow users go through the whole decision 
tree and then be presented with a ‘shopping 
cart’ of tools to suit their needs



Decision-Tree 
leading to 
recommended 
DISTILLATE 
products



Key Stages
• Schemes or Strategies
• Do you have sufficiently high quality 

information to make an informed decision 
on…
– Objectives, indicators and targets
– Problem assessment
– Possible instruments
– Assessing the effects of instruments
– Barriers

• Depending on answers, may be a sub-set of 
questions for the user



Opening Page – Introduction  to 
DISTILLATE and purpose of the tool



User enters scheme or strategy details



User answers a series of yes and no 
questions about the scheme or strategy

Pathway 
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user’s 
progress
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answer
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number





Save

Print

User is presented with a personalised 
output report based on selected answers

Overview of 
scheme/strategy 
details

Recommended 
DISTILLATE 
products 
organised by 
problem area



Sample PDF report



Below the overview of assessment results, a 
description of each product will be given, 

including a link to Guidance documents, or 
details on how to obtain software/tools



Future Considerations

• Potential for connecting with other 
existing tools and guidance (outside of 
DISTILLATE)

• Ongoing maintenance and funding of 
the tool 
– DISTILLATE funding due to end 31st March 

2008



Questions? 
Contact:

www.distillate.ac.uk

Charlotte Brannigan, TRL John Forrester, SEI
cbrannigan@trl.co.uk

01344 770263
john.forrester@sei.se

01904 432893
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