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Introduction/Overview

The focus of the Organisational Delivery

1.

project:
Understand barriers between local authority officers

and external stakeholders and suggest ways Iin
which these may be overcome

Suggest solutions to internal barriers in LA policy
cycle, leading to more sustainable outcomes in
decision making and implementation

Increase uptake of evidence-based approaches (i.e.
of rigorous Design & Implementation Support
Tools...)
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The purpose of the

Decision-Support Web Tool
DISTILLATE has produced 18 products
9 tools; 9 guidance documents

But how can local authority practitioners be
encouraged to use them?

The Web-Based Tool is designed to help them
identify the products which are particularly
relevant to the decisions which they are
taking
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Where possible, completely open access

Presents information in as clear a way as
possible

Currently presents only what DISTILLATE
has worked upon, but could be expanded to
link to other tools and guidance

Allow users go through the whole decision
tree and then be presented with a ‘shopping
cart’ of tools to suit their needs

Overview/Design brief
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Decision-Tree
leading to
recommended
DISTILLATE
products
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Key Stages

e Schemes or Strategies

* Do you have sufficiently high quality
Information to make an informed decision
on...

— Objectives, indicators and targets

— Problem assessment

— Possible instruments

— Assessing the effects of instruments
— Barriers

* Depending on answers, may be a sub-set of
guestions for the user



Opening Page — Introduction to
DISTILLATE and purpose of the tool

j DISTILLATE Decision Making Tool - Microsoft Internet Explorer

File Edit Wew Favorites Tools Help
Q- O-HNAalLPLe| B eE-

Address I@ http: /flocalhost: 2207 /GUL/Index. 3spx j Go

Disti

Decision Making Tool

Distillate has a range of tools that are designed for use at high level strateqic policy decision support.

[~dd additional text here about purpose of this tool]

This tool will azk a series of questions based on the scheme or strategy.

Instructions

» First of all you will be asked for some general details about the scheme/strategy (e.q., scheme/strategy name)
Secondly yvou will be asked to specify the nature of task (i.e., a scheme level desian or strategic policy design)

® The rest of tool will ask you a series of gquestions related to the scheme or strategy. Each subseguent gquestion may depend on the
answer to the previous question. The question numbers indicate the number of questions per stage.

» Finally, the tool will process your answers and product a printable report containing a list of recommended tools that may assist with
your assessment.

Select 'Begin Process' to start the decision making process.

Copyright @ 2008. All rights reserved.
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User enters scheme or strategy detalls

/2 DISTILLATE Decision Making Tool - Microsoft Internet Explorer

File Edit View Favorites Tools Help
Q-0 RGP relBulE-
Address I@ http: flocalhost: 3682 /GUI Taskinfo.aspx j Go

Disﬁ"e& Decision Making Tool

Fleaze add the the following information about the strategy/scheme being asseszed.
This will then appear at the beqginning off the report.

Date Azzeszed 17/01/2008
Strategy/Scheme Title ISample Project
Reference No. (if any) IEUUJ‘A
Assessed By |Char|0tte Brannigan
First assessment. =]

Additional Details

Copyright © 2008. All rights reserved.
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User answers a series of yes and no
guestions about the scheme or strategy

File Edit Wew Favorites

a DISTILLATE Decision Making Tool - Microsoft Internet Explorer

Tools  Help

Disti

Q-O-NRa|lPLxe|

'#j-ﬁ*E"

Address Iﬂ_hl http: flocalhost: 2207/GUILQuestions. aspx?QuestionID =19

Pathway

indicating 1

user’s
progress

Disti"g& Decision Making Tool

Stage 1:
Objectives,
Indicators and
Targets

Stage 2:
Problem Aszezsment

Stage 3:
Possible Instruments

Stage 4:
PAssessing Effects of
Instruments

Stage 5:
Barriers

Stage &6:
Strategy

—

Strategy: Objectives, Indicators and Targets

Stage and
question
number

Do you have sufficiently high quality information to make an informed decision on objectives, indicators and targets?

T ves

o \

User selects

Copyright @ 2008. All rights reserved.
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DISTILLATE Decision Making Tool - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help | i
Q-O0-HRG| L |-asE-
Address I@ http: {flocalhost: 2207/GUIL/Questions.aspx?Question]D =32 j Go -I
-
- - - - -
Disti Decision Making Tool
Sta.ge 1 _
Objectives, Indicators  Sirategy: Assessing Effects of Instruments
and Targets
Do you need assistance is assessing the distributional impacts? |
Stage 2:
Problem Asseszzment £ ves
Stage 3: * No

Pozsible Instruments

Stage 4:
Assessing Effects of
Instruments

Stage 5:
Earriers

Stage 6:
Strategy

Copyright @ 2008. All rights reserved.
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User is presented with a personalised  Disti
output report based on selected answers

DISTILLATE Decision Making Tool - Microsoft Internet Explorer

File Edit View Favorites Tools Help | i

Q-O0-NRAGLHe| -8B -
Address Iﬂ:l http: /localhost: 3682 /GUI/ReportViewer.aspx j -
-

Mﬂﬁé‘é Decision Making Tool

\ @ @| # [1o0% =]

Save —

Print -

Recommended DISTILLATE Products for Sample Project Overview of
Scheme/Strategy Details Schemelstrategy
The following information describes this scheme: de‘[ails
Scheme Name Sample Project
Scheme Ref. No. (if any) 2004 b
Assessed By Charlotte Brannigan
Date Assessed 16 January 2008
Other Details First assessment.

Assessment Results
The following products may assistin assessing this scheme: < Recommended
Scheme-Level: Objectives, Indicators and Targets DISTI LLATE

- Designing a monitaring strategy to suppor effective delivery of sustainable transport goals
products

Scheme-Level: Problem Assessment Organlsed by
- Designing a monitoring strategy to support effective delivery of sustainable transport goals pI’Oblem area

- Aguidebook onways of overcomming structural and process barriers

- Advice on selecting indicators for sustainable transport

- Monitoring across sectors and spactial levels for sustainahle transport: a good practice guide Ll

|€| Done l_ l_ I_ I_ I_ |‘-J Local infranet




Disti

Sample PDF report

Recommended DISTILLATE Tools 215t
for Sample Project

Scheme!Strategy Details
The felizaing Imsreation Zezerbes fhe sename

Ephames Erats gy Farms: Sarpe Projsct
Federanos ko Z00/A
Aceacced BEy: Sormsnody
Duls Accaccad: 15 Feeb 2008
EddHional Detalle

Bissessment Results
The folicaing tools may assist b assessing s schemeeisabegy:

Edrategy: Coisothees, Indloators and Targets
- Gulkdance On The Selecion And Use O Indicators

- 02  Enhanens ndesises Fordleasuneg Produziialy Ams Compatiansee
Edrategy: Froblam Accacoment

- Bz An 'Cutside The Sox’ AccesshbiEy Slralegy Flanning Too

- CGulzance On The Sejecior And Uss Of Indicators

- =22 Enhancsd Indicalors For Measuring Producthdty And Compativenesss
- z3 2 The Imisgrabon O indicators And Morhoring Across Seclors

- b A Guldebook On Ways OF Cyercoming Eamie=ss To Fannarship- Working
- EZ  {ulcance To Funding Agemciss

Edrategy: Pocclble Incirumenis

- B A Korsull-Eazed Slralegy Ooflon Gensrator

- B2 A ‘Dutside The Sor' AccessEIEy Slmilsgy Flanning Too

- ot Guldance On The Exlacior And Use & Indicabors

-3 O The Imizgraton OF indicators And MorBoring Across Seclors



Below the overview of assessment results, a
description of each product will be given,
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Including a link to Guidance documents, or
details on how to obtain software/tools

Tool Information
Dataliz of the iooks descrbed In the previous secton ars Dsded Do

B1 & Konsult-Sasad Strategy Optlon Generator

onEULT Is a web based knowiedgebase which provides an assessment of the polenidal confbufon bo policy
of some 40 Tansport and l2nd use pollcy InsTuments, based on both a fisst orinciples assessment and a review
of case studies. It has besn deveioned Ao enable users in imenogale KonSULT b identtty Te subset of
netrements which ane el bo e the most usaful In a specfiec contee. The cutput from this can ther be wsed
0 creabe packages of poloy Instruments. The Strategy Cpfon Generstor |5 acoessitle to praciiioners Srcugh
e KonBELULT webpage {ur beload. The policy packapes add-om b cumendy avalabie 25 an s Tl asalabls
Trom Charofe Kelly. Using this o), praciioners: can foous on objeciives, problems- or pedomance Indicakors,
Spechy ther relatve Imporance, Indicals the overall sTakegy which they wish bo porsue and icendfy the conlzxt
N winich fhey ane working. The opbion gerermior wil then wse the assessment soones for sach Instrument In
FonELULT to ently those Instruments, which ane Tkefy o conbribulz most. These (asts ane completed Srough
= sevles of linked pages fhat the praciboners work through. The result 1s 3 [t of policy Instruments: that best 8t
e information Inputted by the pracilionsr (=g, [1]L This culput can be saved. The policy pacssge 52d-on uses
one policy InsTument st crealss by ihe practoner i KonSULT and comibines [Ewils Infomaon from afther a
symengy or bamrier makrix fo create a list of anked packapes of teo Insiruments.

Corfmot Deballe
- Wet:  PHpctwwasonsulliesds ac sknespivalsisve 2 SRer php
- E-mall: Charofe Kaley - C.Ekelils jsads 8o uk

B2 &n'Cutslde The Box Accesslblity Stratagy Planning Toaol

Thiz project has developed bechniguss and procedures io encourage e development of & much wider ange of
solutions 1o acces =ity problers, bofh fransoort and nor-ransport based, which =k acoount of The:
perspecives of the =nd users as weil as the providers. This indudes comprehenshye consideration of probiems
arssociated both with local access on foot {io shops, GP sunperies, bus Stops, =ic. | and subrregional aoc=ss 1o
senices using public transport. it fakes inlo acoount fypical schaculing probiems fhat peopi= fane, miner han
st considenng acoess o Indivicusl sendce types.

The techniques Irvsoive InkEmactie woncshops, both wikh incal residents and with grosups of plarnes im ansport
oubic healt, ervdonmental simi=gy, land-uze, ard loml aufority corporaie policy wurkis.

The aim Is 1o id=ntfy barmiers fo accessibie sendoe provision, and - whers approprizse b snoourage Cross-Sacion
WOrkIng 10 overmome them,

Thiz project has developed & ange of wois and propedures. o dentfy the natne and causes of aocessinilly
probieme evperenced by difenent disscvantaged groups, of scales ranging from kecal to raglonal, and o
ErCourage awides range of Innowastve saiulions, bobh Fansport and non-transport based. Some fools ars
desipned for use In professional workshops, while ofhers are used with local residemis In foous groups. For
reskients, e fools Incude e use of schematic map bases, which respondents: Tl inwkh detals of thelr omn
trips, scale maps with cveriays shoaing =osdng serdoe provision, and checkisss amd prompis ioassistin tne
@enemtion of oplions. For professionals, inere | an accessibily planning exenclse that can be used bo expione
ciftenent senice defivery simvisgles, and the coRssqUSRDeS for waniDus wSer Toups. In both cases, account |s
taioen of the typical schedulng probiems that peopi face inough the wse of & spremdsheset ool Work has besn
camisd out In parale] wiln this work io evplone he distribufional Impacts of dfferent Dalienes of sepdce provision
{ s=e the "Toals for represerting and appraising fre dshinatonal impacts of the aco=ssiniity planning srabegiss
off diferent apendes” posier.

Conftmot Detallc
= Web: MipctwwsdisHibabe ac ukiculoulsproducs php

- Ewmall; Peler Jones - Feterlores@iranspo ud.acuk

C1  Guigance On The Sedaction 2nd Use O Indicators

“This produsct provides & guids b pracitionars o suppoct the desslopmant of a monherng siralesgy that suspaors
ralr shjaoTiae, Nloum thee b amemee the an-paing Imnplamerision sucsaes and & canveusicels iz 4o e
sablc and secded members. Monkoring can b= used osupport a range of funcions from audting monzy spend,
Errouph coumting whart |s deiberes 1o assessing the Imnpacts this has had an outcomies such as road safety and
air quality. Hcan alss be usad 10 commurkcate 10 2 range of stakshoiders from Intemal decisionmaking

meszazzas {hrmugh pubile ergamemert |s palieinee sx parkof e Inzrenimg sokle semcuntsk by sperdn_ Tha
oeshion b5 fhersfons, what fo mearsurs for wnat pupess and how o make e Dest oud of what is measuressT

The guide reyisss the diferent fypes of Incloators amsd whens fheey ane Hes® apoiled. I8 Ao thar looks at how the
srany difersnt pdicators thad ool be chossn can be Inked moether. Cur ressah sugpests inat montoring ks
often under-resourced and Is vary much e "art of the possibie™. The gulde hensfors also provi des advice o
Fiow 1o pricribss & sl of Indlcalors fo mesasure from & fuller but eiimakely unatordainie s

The guids has gy Deen sppied IFons Major conuroaton in the UK amd | nas esn fousd 0 (3sniry gans
ard Teraps. [ has also proviced @ basks for buldng parinersnlos with cbher organisabions that might Imgsact an
e Indicators and for communicabng the ralionale for morkoring with local pollidans.

Caninal Datalle
- el PHpwwadistilabe s ukioulsotsproducts obp

= E-mall: GregMarsden - SR Msrsder@is lescs ac uk

C2 Enhanced indlcators For Measuring Produciieity and Competitivanass

Thiz guide provides an sodi ool for the assessment of e sulailily of Indioalors for use In a menbaning
simalsgy. Some Indoaiors are speciied by c=niral gowemment with 2ssoclizi=d messurement methodologkss or
dala 3=t {=uch as he numbers: of peopls Kiled and seriously Infured on e mads). inestiabty such Indoalor
stz Wil nost fully capiore the rampe of culoomes which a kocal or regional avhor®y |5 inbereskzd in (=g, Rlstorc
=Ees mipht wish by mesasure e qualty of their urbar envnonments which may Rotaposy 58 roreal suthority)
There I5 suitstarhal axperznos from ranspoct 2nd obher s=cio7s 10 suggest Tat it s far hoo sasy o seect an
ndicainr &S good Ingentions Dok i Ars thet the date b5 schualy Do Soult o collect orthat the Inclcaior distors
rader tham apiores the main outoomes Tatare ining o b mesesured, T prodlem 5 Tenefors, how dowe
zelect robust and mearingful Rdicators T

The guids pres=nis e Tndings of @ Rerabune review -on good and bad preclics In indlcaior s=isclion and
orodides a fee e audh ool which can b= acplied b any Indcalor which s being considersd, The flve si=ps
=cdress the Key characiarisdos of 3 oo ndicator

Iz it dmarly defnss?

ks thie Indicator langety confroliabie by mansagement aciors?

Iz It meassrabeT

‘Wil it r=spond bo pollcy InkerverrSons Inoa reazonabls e rameT

Iz It =2my io undersiand and communicalss
Two cass shudles ans- preseni=d which dermonsinsis the foos appication.

Contaot Detalls
= Wi niipctwwedstilae yc ukioulsutsiproducs obp
= Eqmall: GregMarsden - GA Marsder@is lescs acuk
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Future Considerations

* Potential for connecting with other
existing tools and guidance (outside of

DISTILLATE)

* Ongoing maintenance and funding of

the tool

— DISTILLATE funding due to end 31st March
2008
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Questions?
Contact:

Charlotte Brannigan, TRL John Forrester, SEI

cbrannigan@trl.co.uk john.forrester@sei.se
01344 770263 01904 432893

www.distillate.ac.uk
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